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A New Plan. 
A New Chapter. 

Sandra Clarke, 
Montage Board President 

Tullio Orlando, 
Montage CEO 

A strategic plan is a cyclable and public stand-alone document that  
disseminates how an organization intends to hold itself accountable to the 
community and the population it supports. We feel it is a timely reminder 
of why our agency came to be and where we aim to go. The strategic plan 
entitled, The Future Starts Today: 2019-2022 was the centerpiece of our 
20th Anniversary. As Montage entered a new phase in its established       
history, it was the vehicle for announcing exciting prospects. Our      
organizational roadmap to the future prospects and relevancy included 
important refreshes to its mandate, vision, and values statements. 

The three-year journey will conclude in 2022 and involve critical thinking 
along the way. It is key in such an endeavor that our goals and objectives 
be backed by realistic and manageable actions. The first phase was to     
update the verbiage that defines our mission. In 2019, we announced: 
Montage delivers person-inspired services to people who require diverse 
supports. Then, we wrote our vision to be a concise reflection of our     
future hopes that: All persons thrive as full citizens in their communities 
of choice. Last, we state: Montage is intrinsically guided in all we do by 
our core values – inclusion, empathy, choice, awareness, and creativity. 

All three updated versions better explain a modern take on why we do 
what we do. The strategic planning and thinking process is a recalibration 
of our bearings. It involves taking stock of what we achieved and what will 
be added to the list of accomplishments in support of our vulnerable      
population. Committing to objectives and actually completing them are 
often two different things. However, we feel with our new strategic plan, 
we have charted a route to success that comes with built-in measurable 
outcomes to carry us to the next round of planning in 2022. 

We sincerely believe this obligation to strategic planning and thinking are 
the most poignant means available for Montage to be transparent and held 
accountable to the community and vulnerable people we support. It is a 
pledge of excellence and ingenuity in how we deliver on our promises to be 
the best at what we provide.  

The process excels by documenting and establishing directions of the    
business we are in, continuously assessing where we are and where we are 
heading. The strategic plan provides the means to record our mission,   
vision, and core values, and our long-term goals with the action plans we 
have at our disposal to achieve them. Most importantly, our strategic plan 
plays a pivotal role in our ongoing evolution and lights the way for      
deciding how best to respond to short- and long-term opportunities and 
challenges laying ahead.  



  

Montage delivers person-inspired        

support to people who require diverse 

assistance.  It was incorporated in 

1995.  Montage has established itself 

as a respected and valued community-

minded organization by the people we 

support as well as the larger                    

developmental services sector. 

The Board of Directors began a           

strategic planning process in late 2018, 

and we are pleased to present our new 

Strategic Plan.  The process involved 

consultation with key stakeholder 

groups, including the people we            

support, family members, staff and key 

external informants.   

    We began planning by                                   

identifying some key assumptions 

about the current environment in which 

we operate and which will affect the 

feasibility of our plans.  
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WHAT OUR SUPPORT LOOKS LIKE  



STATEMENT OF OPERATIONS & CHANGES IN NET ASSESTS FOR THE  
YEAR ENDED MARCH 31, 2019 

          

 

REVENUE       2019                2018 (Restated) 

Ministry of Children, Community  

and Social Services      $12,159,516    $10,239,276  

Ontario Disability Support Program   $775,091    $832,107  

Other Operating Revenue     $1,570,441    $1,428,376 

Deferred Revenue      $127,807    $144,995  

TOTAL REVENUE      $14,632,855   $12,644,754  

EXPENSE            

Salaries and Benefits     $10,405,890    $8,623,362  

Program Costs      $2,681,550    $1,982,338  

Occupancy Costs      $1,113,769    $899,681  

Administrative      $127,885    $93,675  

Amortization       $209,966    $217,002  

Bad Debts       $75,709    $-    

Mortgage Interest      $9,063   $9,465  

TOTAL EXPENSES     $14,623,832   $11,825,523  

Net Revenue for the year     $9,023   $819,231  

NET ASSETS, beginning of the year   $19,471    $(799,760) 

NET ASSETS, end of the year    $28,494    $19,471 
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MONTAGE SUPPORT SERVICES  

Excerpt from Montage Support Strategic Plan 2019-2022 

 

Our Board of Directors and executive leadership are committed to                      

implementing our new Strategic Plan over the next three years.  In doing so, 

we will be attentive to and monitoring our funder’s reform plans and make          

responsible and transparent decisions in the best interests of what means the 

most to the people we support.  

MONTAGE SUPPORT SERVICES COMMUNITY & BUSINESS SUPPORTERS 



Based on an     

analysis of the 

stakeholder input    

regarding            

internal strengths 

and weaknesses of 

our organization, 

and the                 

opportunities and 

threats inherent in 

the external          

environment, we 

developed a new 

Mission, Vision and 

Values statements 

to guide our work 

and decision-

making.  We also 

identified five      

Strategic Priorities 

for us to focus on 

in the coming three 

years. 
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MISSION 

Montage delivers                 

person-inspired services to 

people who require diverse 

supports.  

VISION 

All persons thrive as 

full citizens in their                    

communities of 

choice.  

CORE VALUES 

Montage is guided  

in all we do by  

our core values. 


