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Awareness Campaign  - the “Infomercial” viewing 

& launch with board members, volunteers &    

supporters. 

There is something affirming about discovering your own ability to get over anxieties when you are with others who share the 

same fears. Maybe a little of this actually does transfer over into our every day, when we are needed to come together as a team 

in a work situation.  During one of the hottest days of the summer, the management team led by CEO Tullio Orlando, ventured to 

Blue Mountain Village for a “team building” day of challenges.     
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EXTERNAL KEY INFORMANTS  

 Inadequate government funding for             

residential spaces and 1:1 supports for            

individuals with complex needs;  

 Concern regarding government plan to      

integrate/consolidate the Developmental 

Disabilities sector; 

 The need for more cross Developmental 

Disability sector and multi-sector service 

provider partnerships; 

 The need for more effective sector              

advocacy with politicians/support family 

and self-help networks with potential           

advocacy; 

 Develop new ways of supporting persons 

living in the community;                            

(both in residential settings and at home).                

Example, “community-minded  

day programs; 

 Have Montage expertise provide sector 

training in person-centered care and in the 

developmental of innovative residential 

options to expand the capacity of the       

sector.   



 

 

 

 

 

 

INTERNAL STAKEHOLDERS  

People We Support 

 Employment initiative and Relationship 

Group highly valued as they build                  

self-confidence and enhance                

independence; 

 More opportunities to connect socially 

with peers; 

 More involvement with and within the 

communities in which they live. 

Managers / Planners 

 Part-time and agency staff                      

creating lack of continuity of support in 

residential settings; 

 Lack of commitment to Montage and 

its values makes it difficult to ensure 

policies and procedures are                   

understood and followed; 

 Several recruitment and retention        

issues need addressing; 

 

 

 

 Some performance issues with long 

term, full-time staff that need to be      

given more responsibilities; 

 Better distribution across residential 

locations to broaden opportunities and 

skills; 

 Improved management/union               

relationships; 

 Concern regarding adequate ongoing 

funding;  

 Opposition to day programs / perhaps 

review this issue. 

Family Members 

 Predominance of part-time and   

agency staff creating difficulty in      

effective family/staff communication; 

 One solution to address                              

communication issue would be to         

provide access to the electronic client 

notes taken by staff vs staff referring to 

the “book”; 

 Concerns regarding “onboarding”        

process in terms of family information 

being shared with Direct Support staff; 

 Lack of social/recreational                      

opportunities in the community for 

those living at home. 
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MONTAGE SUPPORT SERVICES SINCE 1995  

Montage delivers person-inspired support 

to people who require diverse assistance.  

It was incorporated in 1995.  Montage has 

established itself as a respected and valued 

community-minded organization by the 

people we support as well as the larger     

developmental services sector. 

The Board of Directors began a strategic 

planning process in late 2018, and we are 

pleased to present our new Strategic Plan.  

The process involved consultation with key 

stakeholder groups, including the people 

we support, family members, staff and key 

external informants.   

    We began planning by                                   

identifying some key assumptions about 

the current environment in which we       

operate and which will affect the feasibility 

of our plans.  
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Uncertainty regarding new  

government’s transfer payment  

sector consolidation plan. 

Continuing constrained  

financial resources at best;      

funding cuts at worst. 

Insufficient affordable  

housing stock. 

Increasing importance  

of demonstrating we  

offer good  

value-for-money  

in what we do. 
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 Summary of FAMILY MEMBER 
 Focus Group continued... 
 

4. If there were new resources, how would                        
you like to have them allocated? 

 Improvements to the houses/apartments 
to increase the frequency and variety of 
programs on site and in the community. 

 

5. What attributes of staff you most value? 
 

 Patience, proactive/take initiative, caring, 
nurturing, conscientious/reliable, fun,       
engaged with the client, viewing work to 
be more than “just a job”. 

 

6. What values do you think should guide                                     
Montage in the work it does?  

 Honesty, ”being "upfront”; 

 Integrity, dignity and respect; 

 Effective communicators, accountable/
responsible, reliable, treating citizens as 
“people” with person-inspired support that 
offering choices. 

 

7. Ten years from now, what do you hope           
Montage will have achieved for the people it 
supports? 
 

A population that has received long term 
growth, is aging with a quality of life to the 
fullest extent of their abilities, in an inclusive 
society that suits their needs. 
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Summary of FAMILY MEMBER 
 Focus Group  

 

In general, the family members are very pleased with 
Montage as it provides a safe and secure “home” for 
their loved ones, most of whom are much challenged 
(some elderly and some young) that have been on 
waiting list for a very long time, and are very grateful 
that Montage is supporting their family members. 
 
 
 

 

1. What is Montage’s greatest strength? 

 Montage “doesn’t give up on those being 
supported, no matter how complex or  
challenging; 

 Staff listen to families and seek to address 
all concerns;   

 Montage/staff, take all complaints               
seriously, not defensively; 

 The idealism and commitment of the        
organization and its staff is that everyone  
is treated with dignity and respect. 

2.  What is the most critical challenge facing                                                                                             
Montage? 

 Financial resources as it relates to the 
move from mostly full-time staff to           
part-time; 

 Agency staff which creates discontinuity  
of care for residents and family-staff                         
communication; 

 Families rarely speaking to the same staff 
member, and the staff member they are          
speaking to not up-to-date regarding their 
loved ones care; 

 The need for all staff to routinely “check 
the book” to ascertain if there are any    
concerns/issues; 

 Better communication to know who the 
primary front-line staff is for each             
resident? 

 The part-time staffing model which          
consistently increases the need to           
prioritize policies and procedures and      
ensure proper training; 

 Families who want direct access to their 
loved ones via Skype and Direct Support 
staff that are not trained to facilitate it; 

 Electronic notes to make it easier for     
families to have direct access to loved ones 
vs a staff person who may not be familiar 
with the resident; 

 The ”onboarding” process is not always an 
effective procedure for information to be        
conveyed to the Planner, and it is not      
always shared with Direct Support staff.  
Perhaps family members could meet with 
the primary Direct Support staff to convey 
the most note worthy information directly 
to them; 

 A challenge for families with a young adult 
at home is how to identify and access     
social/recreational activities. 

3. What support service provided by  
     Montage has had the most positive  
     effect on your family member? 

 The provision of a long-term home that is 
safe and secure as family members age; 

 Communal living that provides                     
opportunities for growth and learning 
alongside peers, something that was          
difficult and perhaps non-existent living at 
home; 

 Having a home increases a sense of         
independence, and can improve                  
behaviours; 

 Families receive encouragement  and        
support to be as involved as much as they 
want/can be. 
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INCLUSION  ● EMPATHY   ●  CHOICE  ● AWARENESS  ●  CREATIVITY 

Based on an analysis of the stakeholder input regarding internal strengths and            

weaknesses of our organization, and the opportunities and threats inherent in the           

external environment, we developed a new Mission, Vision and Values statements to 

guide our work and decision-making.  We also identified five Strategic Priorities for us to 

focus on in the coming three years. 

PERSON-INSPIRED SUPPORTS  

MISSION 

Montage delivers              

person-inspired services 

to people who require      

diverse supports.  

VISION 

All persons thrive as full 

citizens in their                    

communities of choice.  

CORE VALUES 

Montage is guided in all 

we do by  

our core values. 
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Montage believes intrinsically in the following core values. 



Expand social 

connection       

opportunities 

for the people 

we support. 

Improve                                                                     

communications 

between           

families, loved 

ones, and       

Montage staff. 

Undertake a 

critical review of 

and adapt our 

staffing model in 

order to improve 

quality and      

continuity of 

support.  

Develop        

partnerships 

within and       

beyond the     

developmental 

sector to         

leverage and 

augment        

Montage’s      

resources. 

Identify and           

implement      

viable          

cost-

efficiencies  

and new     

revenue-

generating 

streams. 

Our Board of Directors and executive leadership are committed to implementing our 

new Strategic Plan over the next three years.  In doing so, we will be attentive to and 

monitoring our funder’s reform plans and make responsible and transparent decisions 

in the best interests of what means the most to the people we support.  
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