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Montage began working on an 

infomercial designed to                

communicate the values of the 

organization in an impactful 

way.   
 

The no-cost project involved 

months of recruiting               

volunteers, scoping out          

locations, developing a           

storyboard, filming and editing.   
 

In a collaborative effort with a  

volunteer FILM & MEDIA            

videographer Matthew Ochal, 

a one minute-thirty second 

social statement on how       

people with developmental 

disabilities are perceived, and 

how Montage works to help 

change this  perception was 

completed. 
 

The final production was         

presented to the Board of       

Directors with a celebratory 

and recognition ceremony for 

the cast and crew!   
 

The result:   

“Perception-be the change”  

Montage’s latest promotional     

project can be viewed online 

at: montagesupport.ca, 

YOUTUBE, and                     

thedisabilitychannel.com 

Website Www.montagesupport.ca 

Twitter @montagesupport1 

YOUTUBE  Montage Live Your Dream 

Facebook Montage Support Services & Making Work Work 



We are pleased to present our 

2018 Annual Report. This is a 

comprehensive overview of our 

achievements and key metrics 

from the preceding fiscal year and 

meant to provide an overall          

rundown of overall performance, 

financial status, and importantly – 

our strategic direction.  
 

Moving forward, our road map      

toward achieving the crucial                   

objectives in a changing                

developmental services landscape 

will be more firmly grounded in 

strategic planning. Montage will 

deploy its strategic plan as a guide 

to provide high standard, quality 

services and     supports for the 

social inclusion of all regardless of 

abilities.   
 

The Montage Board of Directors is 

also very pleased to welcome two 

new members, Andrea Silman and 

Marie Granieri, who joined the in 

early  December this year. The      

expertise of nine Directors will help 

guide the organization into the       

future.           
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We thank each of them for their 

volunteer dedication, and          

expertise, that is so willingly 

and enthusiastically shared.  

The community is where people 

thrive, are valued, and lead         

fulfilling lives with respect and      

dignity. Montage’                      

accomplishments have been 

consistently informed by the 

following ideals:    

 A strong commitment to  

deliver high-quality  

responsive services 

 A strong commitment to       

continually improve upon 

our organizational design 

and processes 

 A strong commitment to      

planning for sustainable 

growth and positioning to 

weather uncertain times, 

and 

 A strong commitment to the 

empowerment of people 

who direct their own          

supports and engagement 

with the world around them 

This annual report will reflect on 

what we have accomplished       

together as an agency and     

provide a framework for future            

achievements. Our aim must        

always be excellence in            

everything we do as an                 

organization supporting people 

to achieve their dreams. 

Building on Montage’s                

Commitment to Deliver                

High-Quality, Creative, and           

Responsive Services  

Montage is committed to the        

delivery of high-quality,             

creative, and responsive          

services. This applies to all the 

people we serve, especially 

those with additional needs. 

Montage has been long-time       

partners with a sister                

organization (Reena) for the 

facilitation and  coordination of 

specialized health care training 

in accordance with the          

Regulated Health Professions 

Act (1991) also known as the 

RHPA. The Act identifies the        

controlled procedures that can 

be taught to our employees as 

we continue to train the          

personnel of other                  

organizations in the section. 

To date, we are proud to have 

trained more than 3,000 staff 

members in the Controlled 

Acts. 
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Montage’s person-directed           

planning team is also engaged to 

ensure that holistic approach is 

used to identify the changes of 

people’s support needs and then 

create or adjust a proactive plan 

to meet those needs and                 

connections to their social         

network of care.  

As the reader will note, this year 

we conducted a more immersive 

approach to person-directed 

plans as we continue to find new 

ways to further enhance the 

quality of life of people we     

support.  

Montage also partnered with 

Common Ground Cooperative 

earlier this year to help tailor     

training so that people with          

developmental disabilities could 

acquire their safe food handling 

certificate.  

We also provided full-day         

trainings to the City of Toronto 

Youth Employment Network to 

introduce them to the population 

we support, especially around 

employment challenges and       

opportunities.  

Our objective is to continue to 

seek and nurture partnerships to 

build capacity and provide             

outside-the-box services to the 

community.   

 

 

 

 

 

In keeping with a vital strategic 

goal committed to in our          

2015-2018 plan, we were         

successful expanding into           

under-serviced regions of the 

Greater Toronto Area.  

In the latter part of 2018, we           

facilitated the support of two 

young ladies in Mississauga in 

their own condominium. This 

builds upon Montage’s ongoing 

and proven support model of 

more personal supports in       

community settings. 

Improve Organizational Design 

and Processes to Support 

Best Practices 

At Montage, we want to               

consistently improve                     

organizational design and                 

processes to support best            

practices. When we reach the 

end of our current strategic plan 

cycle in 2018, we will have            

begun preliminary preparations 

for our 2019-2022 strategic        

objectives.  

As we did earlier this year, we      

continue to value our employees 

as our central resource for        

service delivery.  

To enhance work teams and 

group dynamics and to ensure 

we are all contributing to              

Montage’s mission, we have 

done the following; conducted 

employee engagement surveys, 

developed rewards and             

recognition programs for staff, 

maintained communication with 

staff regarding agency                     

information via town halls,       

newsletters, weekly                        

e-newsletters, and monthly            

inspirational messages to help 

keep us focused on why we do 

what we do.  

Earlier this year, we upgraded 

our payroll and attendance                 

management protocols and          

software, and rolled out a        

cloud-based documentation        

system across the agency to 

help reduce wasteful reliance on 

paper.  

In addition to providing computer 

training to introduce staff to these                      

changes, we updated and       

converted all of our forms        

electronically, enhanced our       

formal orientation for new hires 

and incorporated scheduling     

software;  all of which has greatly 

improved our processes. 

It is important that we hear from 

all stakeholders so we also        

updated and improved both our 

client and family satisfactions 

surveys so we can continue to 

strive for service excellence.  

We are committed to working at 

meeting the current and future 

needs of the agency and we             

recognize that how we support 

and nurture staff and the people 

we support is critical to our       

success.   
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Planning for Sustainable 

Growth 

Over the last few years Montage 

has been in a steady-state of 

growth. Growth is important as it 

enables us to serve more people 

in need of service within the         

community to make a larger          

impact. We have tried to be as             

responsive to the greater          

demands for support as our        

limited resources allowed and 

will continue to do so.  

We are heading into changing 

times which will challenge but 

also give us opportunities to       

augment our capacity building. 

This will require more creativity 

to do more with what we have 

and to continuously be efficient.  

The success of our What’s Your 

Dream Gala, now in its fourth             

iteration, is testament to the       

goodwill of our supporters and 

business partners in supporting 

the work we do.  

Each Gala built on its             

predecessor where it is now a 

sold-out Montage signature 

event. This type of fundraising 

will remain a vital part of getting 

Montage recognized as a             

developmental services sector 

leader in excellence as we 

scale up our operations in 

recognition of the importance of 

providing effective and         

meaningful responses to the 

need of the community.  

 

 

This has been a hallmark of 

Montage and will be so more 

now than ever before.  

Respectfully submitted, 

Sandra Clarke, 

President, Montage Board of  

Directors 

Tullio Orlando, CEO, Montage 

 

 

 

 

 

 

  

 RESIDENTIAL 
  8 Homes supporting a  

 total of: 39  

 people 

14 Condo Units Residences: 

  28 people 

 Network working in  

 partnership with  

 micro-boards. 
  

 COMMUNITY  

29 Person-Directed Plans  

70 Individualized Services  

 Customers 

 1.2 million in unfunded  

 program revenue in  

 2017-2018 

  1 Respite Home supporting:  

 64 people annually 

 Customized employment  

 supports Making Work Work 

 Relationships Working Group 

 Trained 3,000 people   

 to date in controlled  

 act for sector 
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Our board of governance at Montage 

Support Services continues to be     

driven with the dedication and              

commitment of long standing           

members; 2018 was pleased to         

welcome two new members to the 

team! 

 

 

 

 

Sandra Clarke, President &  

John Gierlach, Vice President  

Joan Conway    Anna Francinelli  Teresa Tedesco  Judy Patterson  Andrea Silman  Marie Granieri      Stasia Laptev 

 

 

 

 

 

Andrea Silman, Director 

Andrea has spent more than 30 years in             

Condominium Management with Del Property         

Management.     

Earning the professional designation as a           

Registered Condominium Manager, she  

opened her own firm, Condo Services  

Agency, with husband Andy; running this 

 business along with their accounting firm,  

Silver Fox Accounting.   

Andrea and Andy have three children,  

two of which have disabilities.  Their son Rudy  

is living at a Montage location, supported  

by Montage since 2016. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Marie Granieri 

Marie’s professional background  within the TD 

Bank Financial Group includes experience in Risk 

Management, Project Governance, Finance,        

Human Resources, Operations and  Customer Ser-

vice.  As a volunteer member on the Board of Di-

rectors in the Developmental Services sector, Marie 

has been inspired by its    ongoing progress and 

success.   

“It is truly a blessing that organizations like  

Montage exist to help people live their dream”. 

 

Marie is very pleased and excited to be a member 

of the Montage Board of Directors and is looking 

forward to contributing to the organization’s growth 

and success in providing outstanding support       

services to our citizens in need. 
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STATEMENT OF OPERATIONS & CHANGES  

IN  NET  ASSETS  FOR  THE  YEAR  ENDED  MARCH 31, 2018 

REVENUE 2018 2017 

Ministry of Community & Social Services $10,239,276 $9,914,718 

Ontario Disability Support Program $     832,107 $   858,681 

Other operating revenue $1,428,376 $1,452,317 

Deferred revenue $   144,995 $   140,129 

 $12,644.754 $12,365,845 

   

EXPENSE   

Salaries $9,426,237 $10,563.996 

Program costs $1,194,956 $1,317,028 

Occupancy costs $   899,681 $   887,328 

Administrative  $     78,182 $     92,318 

Amortization $   217,002 $   204,553 

Mortgage interest $      9,465 $      10,610 

 $11,825,523 $13,075,833 

Net revenue for the  year $     819,231 $  (709,988) 

NET ASSETS, beginning of the year $  (799,760) $   ( 89,771) 

NET ASSETS, end of the  year $      19,471 $   (799,760) 



 

 

 

 

 

As employees of Montage           

Support Services we share the 

privilege of being part of        

something truly great. Our    

“North Star” objective can be              

summarized in one word:          

belonging.    

At the heart of this organization 

is the fundamental belief that all 

people have the right to belong in 

a community that welcomes 

them for who they are, and for 

the contributions they have to 

make. 

Throughout the 2017-18 fiscal 

year, Montage engaged in a      

journey of planning differently for 

people with a tool called the 

“Person Centered Review”.   

Once a year, each person we 

support embarks on a process 

with a Community Services’      

Liaison, to plan a gathering of the 

people in their lives who know 

them the best.   

This meeting explores important 

aspects of their everyday lives to          

determine what is currently       

working, and what is not working 

for them.  What is important to 

them as people, and what is       

important for their health and 

wellbeing, and to explore the 

possibility of dreaming big:          

“If I could, I would”….The result 

is an adjustment to our service 

delivery and an action plan that 

guides specific goals.   

Planning for over 70 people is 

not a small task, but                               

person-centeredness is an        

important way of approaching 

our work.   

To our staff who tirelessly work 

with people to fulfill their goals, to 

our managers who keep the      

momentum going, to our         

planners who keep us               

accountable to the people we 

support;  thank-you!  Your         

efforts directly contribute to the 

excellent reputation of this                

organization. 

Montage has a long journey 

ahead.   

 

 

 

 

Providing individualized services 

in a time of financial constraint, 

human resource shortages, and 

increasing costs is a challenge.  

Equipping our employees to think 

beyond the important aspects of 

their roles of keeping people 

healthy and secure, and               

developing into the realm of     

supporting people to make       

natural connections in their     

community, is important work.    

We need to continue to take the 

time and hear people’s voices 

through the busyness of our daily 

responsibilities so that the people 

we support  may find their 

‘belonging’.  

The Dalai Lama once said 

“When you talk, you are only    

repeating what you already 

know.  But, if you listen you may 

learn something new”.    

As we embark on another year, 

may we consider an approach 

that mindfully listens to the       

people we surround in our       

support. 

Page 7 

Brian Woodman 



 

 

 

 

 

Inclusion and belonging are     

simple words with substantial 

concepts; yet they are human 

needs on equal footing to the 

needs for food and shelter.       

Studies have demonstrated that 

a sense of belonging improves 

our motivation, happiness, and 

overall health. 

At Montage we believe true   

community inclusion occurs 

when everyone participates side 

by side. We look for ways we are 

similar instead of focusing on 

ways we are different.  

 

 

 

 

 

Our philosophy is that the people 

we are privileged to support have 

the rights to inclusive education, 

employment, where and with 

whom they live as well as leisure 

opportunities within their               

communities.  

Belonging is not just a feeling; it’s 

a powerful catalyst for            

meaningful connections,            

opportunity, life-long                      

relationships, and healthier       

communities.  

Our demand for supporting  

people on a fee for service basis 

is constantly on the rise. Our 

hopes are to grow alongside the 

demands and make quality       

supports a reality for everyone 

seeking our presence in their 

lives.  
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Alexandra Constantin 

Andrew enjoys being in the PUBLIC 

eye—Montage staff ensure that he 

is! 

Ensuring locations maintain the 

same cleaning standards. 

Products are researched, and        

routine schedules start here. 

Role play at one of the homes comes 

naturally when staff identify an person’s 

needs, interests, and encourages                  

them. 
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Carey at  

CNE Casino 

Training  

Dan at SOBEY’S 

Ian at UPS 

Michael Mackenzie 

EMPLOYMENT/ VOLUNTEERING  

OPPORTUNITIES DEVELOPER 

Christine at Kensington         

Hospice Reception 

Lydia serving 

Landsdowne 

Cone  

ice cream 

Making Work Work  

A year in Review 

This year saw great growth and       

sustainability for a number of the     

people we support in their work     

places. People who originally had 

gone from agency to agency and 

from jobs that were menial and short 

term,  have now crossed milestones 

of one and two years at the same job.  

We have been working with and       

encouraging employers to invest in 

the people they have hired, by         

offering opportunities for professional 

development. Our employer list now 

includes, Sunrise Senior Living,      

Horses of Course, Sobey’s, Sephora, 

Holy Blossom Temple, BOOK Jane, 

UPS, Good Foot Courier, a Casino, 

and Landsdown Cone.  

One of our long term residents is 

working from home as a contract 

worker for an entrepreneur of beauty 

products. This was a transformative 

conversation about the importance 

and integrity of pay equity, given that 

previously, the employer had ac-

cessed the old model of workshops 

for the contract. In this situation, the 

worker is being paid directly for her 

work.  

 

 

 

 

 

 

 

 

 

 

 

 

 

The model of support that MWW     

offers is evolving in a positive           

direction that is much more geared 

 to supporting the employer and the        

co-workers than the person who has 

been hired. We’re offering                  

person-centred tools that equip         

and build the capacity of work-peers 

and supervisors in ‘support’ roles. 

Our learned experience demonstrates 

that when we remove the traditional 

job coach from the equation, the fade 

out time is much more efficient and 

the person is welcomed into the 

‘culture’ of the work place much      

faster. 

The adapted version of the Food 

Handlers manual, that MWW           

developed, was approved, and in 

September we had our first pilot         

training group. All seven participants 

from Christian Horizons, Kerry’s 

Place, Common Ground Cooperative 

and Montage, successfully met the 

requirements and passed the exam 

for their 5 year certification. Toronto 

Health is completely on board with 

our initiative and has secured three 

sessions in 2019. 

We participated in a shared learning 

forum that has resulted in requests 

from other agencies for additional 

training to job developers, coaches 

and front line workers where their      

approach to programming and         

 

 

 

 

 

workshops has been challenged, to 

adopt a more community first            

approach to support; an approach 

and value that is consistently offered 

at Montage. 

Our social media presence continues 

as a strong voice in conversations 

about what an inclusive and equitable 

work force can and should look like.   
 

Despite the increase of minimum 

wage and government cut-backs we 

are encouraged by our success            

stories and have even more              

conviction to move forward. 

Report submitted by                                

Michael Mackenzie  

Making Work Work 



EVENTS & PUBLIC 

RELATIONS 

In an interview with Mark Stanton of 
Sunrise Senior Living,   

Dreamweaver received insight on how 
an opportunity for a better life changed 

a frenzied work environment for the 
better. 

The full story available online:                       
Dreamweaver FALL 2018  

  

Community Living Ontario  

Intégration communautaire Ontario 

Co-designing Inclusive Cities 

 

In 2017-18 Public Relations continued to forge 

ahead on a mission to engage staff understanding 

the importance of being philanthropic.  The weekly        

e-news is a viable means of keeping everyone       

informed, involved, included, and interested.  

Dreamweaver, now electronic is also a means to 

broaden interest outside of the families and people 

we support. 

Building relationships with like organizations, and 

businesses by being involved in theirs has heighted 

Montage’s profile in our community and beyond our                

jurisdiction, earning us a reputation worthy of                              

support. 

Our first attempt to produce a NO-BUDGET                 

impactful social statement for awareness was                    

possible through the support of FILM & Media                 

Student Matthew Ochal.  This project was two-fold in 

its process to heighten awareness for a change in 

perception as well as engage our youth to heighten 

awareness of everyone’s responsibility for change to 

happen.  

Montage will also continue to coordinate inclusive 

events  that attract the interest of both business and 

community with an objective to exceed expectations, 

partner, raise awareness and increase funds. 

In support of zero waste,  

What’s Your Dream?  

RESERVATIONS NOW AVAILABLE online at:  

Canadahelps.org 

MONTAGE SUPPORT SERVICES 

EVENTS—WHAT’S YOUR DREAM?  

Believe It! Gala 2019 

Laura Tonelli 

Events & Public Relations Specialist 


