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Taking stock of the year that was gives 

an opportunity to reflect on the         

highlights and challenges faced by 

Montage. The changing landscape in       

developmental service delivery will 

continue to impact our organization in 

the foreseeable future. We continue to 

hear of our sector as being ‘in crisis’ 

but the reality is far more complex than 

a short-term problem that requires     

addressing.  Our reality is that          

developmental services have been ‘in 

crisis’ for almost a decade with          

deteriorating infrastructures, unusual 

policy frameworks, and most                        

importantly, no base increase in            

operating dollars. Essentially, we are 

forced to provide the same level of 

high quality care the people we         

support are entitled but at 2007         

funding.  Meanwhile, our operating 

expenses have increased dramatically 

in this timeframe.  Perhaps we 

need to stop calling it a crisis 

since this has been reality 

for so long. We should 

consider taking 

another        

approach.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

That is, instead of lurching from crisis 

to crisis, let’s pause for a reprieve and 

look at where we can do things better 

and more efficiently.  

This is where Montage shines           

brightly- thinking much beyond the            

proverbial box altogether.  

Our search and implementation of  

efficiencies should not be predicated 

on being obligated into a position of 

needing to do so. Rather, the mark of 

a well-maintained organization is its   

never-ending diligence on fiscal       

management and responsibility and 

finding creativity in service delivery.  

While there have been severe            

challenges this past year with pay     

equity burdens, Bill 148 (transitioned 

into the Fair Workplaces, Better Jobs 

Act mid-November), two Quality      

Assurance Measures Compliance     

Audits, and procedural changes in our        

relationship with the Ministry of        

Community and Social Services,        

Montage has continued to weather the  

storm. Our residents have continued to 

live a quality of life according to our 

high standards of care,                      

our fee-for-service community services  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

have more demand than we can  

quickly meet because of                     

word-of-mouth advertising, budding                  

partnerships, and our customized        

employment services have been               

rolling out with increasing interest.  

There is a lot to be proud and thankful 

for despite the fog of uncertainty the 

future entails. Our direct supports staff 

are among the best compensated in 

the field and Montage’s reputation for 

wanting to assist families continues to 

soar.  The work done behind the 

scenes by our management teams  

drives these ongoing advancements. 

While the year has had ups and 

downs, we take pride and comfort in 

meeting the challenges head-on as 

opportunities. 

As the curtains are drawn on 2017, we 

will adapt to what the future may bring. 

Change is more easily transitioned 

with it is self-initiated. Embracing 

change while honoring its past,       

Montage will continue to lead in care 

and advocacy excellence.                                                                       

Sandra Clarke 

Board of Directors Chair 
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Montage Executive & Board of Directors & CEO 

Statement of Financial Position as at  

March 31, 2017   

 2017 2016 

ASSETS   
Cash  $   235,041   $   363,497  
Short-term investment        72,000                -    
Amounts receivable       300,246        257,267  
HST recoverable        61,054         65,976  
Prepaid expenses        54,934         44,941  

Capital assets    2,231,844     2,195,687  

  $2,955,119   $2,927,368  

   

LIABILITIES   
Accounts payable & accrued liabilities  $1,928,114   $1,275,495  
Deferred revenues    1,435,123     1,366,116  
Mortgage payable       225,472        233,505  
Due to related party       166,170        142,024  

NET ASSETS      (799,760)       (89,772) 

  $2,955,119   $2,927,368  

   

   

Statement of Operations and Changes in Net 

Assets for the year ended March 31, 2017   

   

 2017 2016 

REVENUE   
Ministry of Community and Social Services   $9,914,718   $9,715,232  
Ontario Disability Support Program       858,681        873,331  
Other operating revenue    1,452,317        942,740  

Deferred revenue       140,129        130,375  

  12,365,845   11,661,678  

   

EXPENSE   
Salaries  10,563,996     9,503,543  
Program costs    1,317,028     1,180,207  
Occupancy costs       887,328        884,291  
Administrative        92,318        162,707  
Amortization       204,553        187,599  

Mortgage interest        10,610         10,219  

  13,075,833   11,928,566  

   
Net revenue for the year      (709,988)      (266,888) 

NET ASSETS, beginning of year       (89,772)       177,116  

NET ASSETS, end of year  $  (799,760)  $    (89,772) 

   
Complete financial statements were issued with a qualified  

Independent Auditors' Report dated June 20, 2017   

   

Tullio Orlando      
CEO 
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Date: Sunday, November 5, 2017 

Location: The Eglinton Grand Event Venue 

Time: 2 p.m. to 5 p.m. 
 

 

Purpose:  To offer a community of people an                                    

opportunity to better understand the present and future 

plans for support services provided by Montage. 

>>> TOWN HALL 2017 

On Sunday, November 5th, Montage 

hosted the first of what will be an        

annual public meeting for staff,          

families, people seeking support and        

citizens in the community.  

The Town Hall meeting brought people      

together to better understand the      

individualized services that Montage 

designs to meet the needs of people 

relying on support, and to become   

better acquainted with the people      

behind these services. 

As with every aspect of approach that 

Montage takes, the Town Hall meeting 

was no exception.  From the format of 

its presentation to providing one on 

one information, the Town Hall                            

delivered information, addressed                     

concerns, and answered questions.   

 

Invited guests included Brendan 

Pooran, with a presentation on  

Wills and Estates, and Inspector 

Paul Querishi from the Toronto Police        

Services, who spoke on the role of 

Toronto Police Services in our          

communities. 

Before offering participants an             

opportunity to break out to seek       

specific information on services areas 

which were available in an info-fair 

setup; Laugh Therapist, Lynn              

Himmelman brought some unexpected 

insight into the benefits of laughing for 

no reason at all!  

The afternoon’s agenda included     

complimentary chair massages from 

Team Theraputix, who were available 

to answer questions on the clinic’s 

therapies. 

Concluding with light refreshments, 

and an opportunity to meet and mingle 

with other families and people in the 

community; the informal setting for this 

year’s Town Hall was well received.   

 

Sponsored by MedPro Direct Montage 

was generally pleased with the                       

outcome of its first attempt at a Town 

Hall meeting.  Also offering                               

participants a chance to leave                                     

comments, pick up the FALL Edition of 

Dreamweaver, and to be one of the 

first to receive information on the 

What’s Your Dream? Dare To Dream 

Out Loud   Gala—taking place  Friday, 

April 6, 2018, we look forward to              

building on this momentum for                          

communication between people and                    

services provided and available. 
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Over the last year, our Montage                       

initiative Making Work Work, has 

gained considerable momentum.  In 

addition to our web site traffic, and 

family referrals, we have played a 

major role in education and                   

engagement for employment         

agencies in the city that are       

providing training and job fairs 

geared to marginalized youth with employment  barriers.  

Working with, and supporting youth within the autism spectrum 

and other disabilities is new to many ‘main stream’ employment 

support services.  Montage has taken the lead in building their 

capacity. In November we developed and presented a          

workshop, hosted by City Hall that introduced insights and       

person-centred tools to offer job developers, who focus on work 

search and retention for youth a new approach to include those 

with developmental disabilities. 

 We were certainly disappointed when our spring                                 

employment funding proposal to the Trillium Foundation was 

declined, but it has not deterred the interest of people who are 

on board with exploring our model of   employment navigation 

as a fee for service option, that has led to meaningful             

employment at BOOK JANE (a childcare assistant temp        

agency), Sunrise Seniors Care, Horses of Course,  UPS, retail, 

hospitality, startup businesses, media and even a high security 

international currency exchange.   

 With the pending Ontario minimum wage increase on 

the table, we are challenged to engage employers to hire from 

a wider talent scope. With solid conviction, we can say, that the 

voice that Montage Support Services (and Making Work Work) 

within the marginalized youth employment  sector, is in fact, 

being heard.   

 Over the summer, in collaboration with Toronto City 

Health, we re-wrote the training manual for the Food Handlers                  

Certification. Our adapted version addresses a wider range of 

distinct learning styles without removing specific and important 

requirements for accreditation. Providing equitable leverage for 

all people to access first time jobs, towards work for youth 

though food services.  The first launch using the new version 

training manual is set for early 2018.   

Our long term focus and intent is to foster          

a society of diversity by actively and                 

consistently impacting all work places.  
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 RESIDENTIAL 
  8 Homes supporting a total of: 39 people 

14  Condo Units Residences: 28 people 

 Network working in partnership with micro-boards. 
  

 COMMUNITY  

29 Person-Directed Plans  

70 Individualized Services Customers 

 1 million in unfunded program revenue in 2016-2017 

  1 Respite Home supporting: 64 people annually 

 Customized employment supports—Making Work Work 

 Relationships Working Group 

 Trained approximately 2,300 people to date in controlled 

 act for sector 
  

 WHAT’S NEW 

 Individualized Supports doubled in 2016-2017 

 Relationship Working Group 

 Lead Agency for 2 Housing Task Force Projects  
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Clothing Accepted 
 Our needs are for clean & 

ready-to-wear,  
new and gently-used,  
women’s & men’s 
professional attire  
of all sizes 

 Modern two-piece suits (less 
than 5 years old) 

 Professional separates           
including blazers,  
blouses, cardigans, dress 
pants, skirts, and dresses 

 Work appropriate shoes and 
boots 

 Jewelry, belts and scarves 

 Handbags (briefcases,          
portfolios or  
work appropriate handbag) 

 Seasonally appropriate          
professional outerwear 

 New (unopened) toiletries and 
hygiene products 

 New (unopened) hosiery & 
undergarments 

 
 
 
 
This is a group for dance lovers of 
all abilities. 
What we do: 

 promote hands-on  
engagement with the arts; 

 build community and promote 
social connectedness through 
the arts; 

 enable and encourage                           
recreational activity and                   
inclusivity for individuals with 
barriers to participation. 

Inclusive Dance Group 

 

There are so many benefits of “Dance”.  An opportunity for social                               

engagement; channel for emotional expression; stress relief; development 

of fine and gross motor skills; increased confidence and self-esteem;    

boosted creativity and imagination.   

The Montage Support team is looking at introducing people we support to 

the  classes being offered by Newstep4u as a MeetUps in the year ahead. 

Collaborative efforts with organizations such as these encourage people 

with similar interests to come 

together, become acquainted 

and begin to live inclusively. 

 

 

 

“Much More Than Just a New Outfit” 

Dress for Success Toronto is one of 150 global affiliates that works with 

women on a local level to support them on their journey to financial                               

independence. Their mission is to empower women to achieve economic 

independence by providing a network of support, professional attire and 

the development tools to help women thrive in work and in life.  

They are also closely aligned with Dress Your Best, an organization that 

aims to provide the same services to men in the GTA. By offering a       

supportive environment to explore their personality and style, both                    

organizations look to empower women and men respectively when it 

comes to learning how to dress for an interview. 

Much more than just an “out-fitting” opportunity, Dress for Success                     

Toronto offers a network of support, and monthly career development 

workshops to help women find, maintain and cultivate their careers.  

On first contact with Dress for Success Toronto, it was clear that our             

visions and values were in line with each other. Susan, the Boutique and 

Volunteer Manager, is excitedly on board to have further discussions on 

the possibilities of collaborating to include their support for people with                                     

development disabilities. 

In the new year, Montage’s Making Work Work and Dress for Success                     

Toronto will look possible collaborations to bring this networking                          

opportunity to a Montage MeetUPs. 
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2017 proved to be quite an exciting year at Rory’s Place.  In continuing our 
commitment to providing quality support to our visitors, a renewed emphasis on 
providing a “person centred” approach has ensured each person’s time spent 
with us at Rory’s Place was an experience that provided a restful ambiance, as 
well as an opportunity to take part in community activities.  Whether it was 
spending a grand day at the CNE, or going for Dim Sum in Chinatown many of 
our visitors spent their time with us participating and belonging.   
 

Another additional highlight for 2017 included our commitment to providing support, information and awareness to the 
families of our Respite services by hosting an information day on supports and services from Developmental Services 
Ontario as well as through a Montage Town Hall.  Both these information sessions enabled families to learn more on 
how to access services for their loved one and engage in discussions on topics such as funding, housing and planning 
for the future.   
 

While our Respite services remain on track to meet our mandate of providing support services to the 65 visitors we 
support each year, we continue to face persistent challenges and demands from families and their loved ones who are 
seeking more respite each month.  

How Person Direct Planning is important to changing the landscape for inclusion…. 

 

Community is always the platform on which Montage looks to provide support.  Being involved in the community, an     

individual begins to develop roles, relationships, and friendships that are inclusively and personally full-filling.  Montage’s 

Planning support  team offers individuals insight into exploring opportunities to further their goals and dreams.  Our                  

facilitators help to establish an action plan that includes a support network of friends, family and staff to make it happen.  

2017 has seen our Person Direct Planning help a growing number of people learn more of the possibilities in setting 

goals and identifying interests to realize their dreams.   

 

People.  Whether it’s people we support, or people we employ, all are equally important to us. 

Montage Support Services attributes its success to our support team and their dedication to helping others, which is the 

contributing factor to our overall success.  We take great pride in recognizing those who are long standing members, 

with 5, 10, 15, 25, and 30 years of service!  As leaders in the social service field, their years of service provide                    

considerable knowledge, experience, and invaluable support to the people who seek our support as well as to newly    

appointed staff coming on board to work with us.  Their dedication and work ethics speak volumes of the camaraderie of 

a stable work environment, overall morale, and rapport. In October, Montage hosted a “Recognition Luncheon” to           

recognize 14 members and their years of service. 
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Public Relations is a tough industry, there is no        

question about it.  Although extremely challenging, working in the nonprofit 
sector, it is also extremely rewarding, as there are many ways of utilizing 
resources.  The biggest advantage in the nonprofit sector is the audience.  
 
  
 

More than “consumers”, our audience are people who believe in our 
cause because they are either the recipients of our support, families,            
employees, businesses, and/or supporters affiliated with our services.  They 
are also employers and educators who can benefit from partnering with us; 
and public relations is a core component of our ability to communicate and 
build awareness through this immediate audience. 
Building a “public profile” for Montage has been the main focus for Public 
Relations in 2017.  Starting with developing an awareness event to engage 
our immediate audience has enabled us to establish relationships which 
could also transpire into a prospective donor base.  Increasing awareness 
to this audience and beyond involves personal contact (relationship                       
building) and providing the right kind of information.   
Fundraising is a key secondary objective in building this foundation which 
consists of an engaged audience.    
 Our quarterly newsletter, presently circulated to 160 families is 
more than just a recap of services, it is a vehicle for us to generate interest 
by featuring real-life stories from people supported, it also allows us an      
opportunity to promote the businesses, and organizations supporting us, by 
offering profiles and advertising.  As we continue to build on these             
opportunities, the publication known as DREAMWEAVER could eventually 
become self supporting, and further engage interest for support, or                 
investment.   
 Increasing awareness of the work Montage Support Services      
offers its community also involves engaging staff as  well as people in our 
community to become more philanthropic. Although social media and our 
website is an ongoing means of reaching out, it is a means that attracts a 
global audience.  It is equally important for Montage to engage our                
immediate audience at reach and build on that. Another PR focus has been 
to begin to research ways in which we can develop community activities that 
will invite variety of interests for all people, all ages to become involved.  
Montage MeetUps is a 2018 objective.  It will involve soliciting our               
immediate audience to share their interests to be able to develop a calendar 
of events that will invite and engage interests which will offer further         
opportunities in expanding our audience. 

 

The challenge in initiating MeetUPs in 2017 has been our                       
existing location—space and parking has presented  

a building block in launching MeetUPs.  However, with two        
prospective MeetUP opportunities in line for 2018  

announced in our FALL newsletter, we look forward to               
accommodating a MeetUPs in the new year. 

● Event Planning ● Media Relations ● Internal Communication 

● Digital/New Media ● Reputation Management 

● Community Relations ● Crisis Communication 

 


