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Although we may not be able to 

predict the future, we can look 

at past achievements and use 

them to continue to build and 

shape our organization.  We   

welcome 2016 at Montage     

Support Services with hope and 

excitement, well positioned to 

build a strong place in the        

developmental services sector 

and  beyond. In the fall of 2015, 

the Board of Directors             

embarked on a values             

conversation with Rae Roebuck, 

a respected and experienced    

consultant who facilitated      

conversations with outside     

providers, funders, our direct 

support staff, and our              

administrative team.  The result 

was a clear picture of the       

valuable identity Montage has 

built and a road map for the   

future. I would like to take this 

opportunity to share some of 

the hi-lights of where we are        

heading.  Our first priority is to 

pursue service innovation. As an 

organization, we are committed 

to identifying new models of 

service for people who are           

currently being supported, and 

those we’ve yet to  engage.       

Growing our fee-for-service         

options that respond to individual-

ized funding models, and launching 

a new customized employment 

function are two areas we          

continue to explore.  The second 

priority is to build upon our        

organizational excellence. An     

investment will be made to ensure 

all employees of Montage are 

aligned with our organizational 

values through staff training,      

enhanced supervision, support for 

staff, and taking steps towards a 

renewed accreditation journey.  

The third priority is to advance the 

organizational infrastructure 

through investing time and energy 

enhancing the governance model 

at the board level.  This includes 

ensuing there is diversity in 

knowledge and skill, orientation to 

the organization for new directors, 

and training opportunities to     

ensure that the infrastructure     

remains strong as Montage evolves 

and grows.   The team at  Montage 

is already at work implementing 

some exciting initiatives such as 

the development of an electronic 

documentation tool called       

ShareVision providing a strong 

communication link between      

locations, managers, and adminis-

trative team.  A new pharmacy 

partnership, providing tools that 

will reduce the risk of medication 

errors and provide a fast response 

and  communication with profes-

sional services.  A plan is in place 

to  renovate our basement space 

at 504 Oakwood, to facilitate      

opportunities for staff to work, 

create, inform, train, and host 

community events and our 20th 

anniversary will be capped off with 

a “What’s your Dream?” Gala, on 

April 14th at the Eglinton Grand 

Event Venue.  We  invite you to  

join us in increasing our visibility in 

the community by supporting the 

superb work we do through this                   

organization.  Thank you to all 

Montage staff who contributed to 

this process of discovery with Rae, 

and who have committed their 

ongoing time and energy to       

making Montage Support Services 

a ‘dream’ place to work and live.                       

I hope you are as excited as I am to 

move forward into 2016! 
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A Message from the CEO, Tullio Orlando 



Our Philosophy of Service 

Montage remains firmly 

rooted in the conviction that all people 

belong in community.  When we say this, 

it has a very specific meaning.  It is helpful  

however, to understand how others         

typically understand the phrase.  Some 

define “community” as the clear-cut 

difference between institutions and       

supports given in local towns and cities.  

The most  obvious difference between the 

two is where people go to access services.  

Institutions bring services to a person; 

community is where people go to access 

services.  In this definition, community is a 

place where people live and receive        

support.  Another understanding of 

“community” is that it is where activities 

take place.  This understanding brings    

people into public places like visiting the 

mall, going to the movies, organized social 

outdoor activities, bowling groups, where 

people are in the community.  Many     

community participation support programs 

(day programs) bring people with                       

developmental disabilities together to 

learn,   socialize, work (sometimes in      

sheltered workshops), as well as                  

participate in “outings”.  They often have a 

community component that includes going               

collectively to      

volunteer or        

participate in           

activities.  In this 

sense, people are 

supported in the community as opposed to 

being at home.  The definition  of         

Community that has been adopted by 

Montage as an organization is one that 

builds on the understanding that all people 

have the right to be full citizens.              

Citizenship 

goes beyond 

where     

people congregate to explore, belong and          

participate in society.  When people      

experience citizenship they have valued 

social roles that can be filled only by them.  

For example, Phillip contributes to his 

church community one Sunday a month 

by greeting people at the door and      

handing them an order of service bulletin.  

If he didn’t arrive to perform this duty, he 

would be missed because someone else 

would assume his role.  Citizenship         

encompasses the diversity of all people as 

equal participants who give and receive 

from others in the community.  Many 

would argue that the population that    

Montage serves does not have the          

cognitive understanding to be aware of this 

degree of citizenship; that our role should 

be limited to creating a healthy, enjoyable, 

and safe life for the people we support.  

This paternalistic approach makes             

assumptions about ones needs and desires.  

The organization’s stance  instead is that 

citizenship is a human right that should be 

afforded to all people with an approach to 

services that assumes that everyone has 

something to contribute.  Unless people 

have been exposed to a real and authentic         

community, their sometimes quiet voices 

remain unheard.  For this reason, Montage 

has made a commitment  to using            

language that empowers instead of labels.  

Using the same words to describe people 

we support as we would use to describe    

ourselves, family members, or friends, is 

consistent with a citizenship model for     

support.  Most people don’t describe their 

own abilities in terms of being “low or high 

functioning”, nor do people routinely go on 

“outings”  We go to the movies, run        

errands,  or meet up with friends.              

At Montage we make every effort to refer 

to the people we support as “people”; not 

“clients”, “individuals”, or “residents”.  

When a term is used exclusively for a group 

of people based on their relationship to a 

service provider, it quickly becomes a label.  

This belief is consistent with the                

organization’s commitment to treating 

people with dignity and respect, and to 

ensure that our services don’t become 

someone’s identity.  Our services merely 

provide the support people need to live 

meaningful lives by their own definition.  

Montage has held tight to 

this vision of community 

throughout the 20 years of 

its existence.  The desire to 

support people to experience meaningful 

lives has directed Montage’s pursuits      

towards accreditation, its involvement in 

inclusion projects has fuelled its              

commitment to provide individualized     

services to each person supported.           

Undeniably, facilitating this idea of “full 

participation” is challenging. Tangible       

outcomes, like keeping people clean, fed, 

healthy and entertained are measurable 

and teachable.  Supporting people to         

experience un-paid relationships,       

meaningful responsibilities, natural          

support networks, and true choice         

requires a mindset and attitude.  Finding 

employees with the vision and belief that 

every person has gifts to offer is critical to 

facilitating citizenship.  Fostering the      

understanding that our services should 

only be a part of someone’s life (ideally 

only providing what is needed to              

experience one’s life requires staff to be 

fully rooted in this value system.  Families 

in the community are looking for a             

citizenship model of services.  They are 

looking for unique individualized supports 

from agencies like Montage. 

THE MEANING OF COMMUNITY 



  

 

 

 

Perception & Disabilities 
Less than half of working-age Canadians with physical and mental disabilities has a job, a significantly 

lower percentage  than the general population, according to Statistics Canada. 
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Montage Support Services          
Making Work Work is continuing 
conversations with business    
owners in the public and private 
sectors.  
Employer Engagement is the      
biggest challenge when it comes to 
Employment and Disability.   
By challenging practices and roles, 
we are able to offer points of      
collaboration to help employers     
re-think “their perception” and the 
viability of the people we support 
as contributors to the work         
environment.  

It’s about promoting innate       
qualities and skill-sets of someone 
who genuinely has something to 
offer. 
 
Network building is an integral 
component of the work that we 
do; webbing and intersecting to 
create points of potential that can 
lead to exciting prospects.  
 
We welcome our readers to       
comment, offer references, or to 
make a connection.   If you know     
anyone, who knows anyone, who 
should know us, then please get in 
touch!  

Join our conversation on Twitter 
@MakingWorkWork 

The conversation is the                
relationship. 

Contact Michael MacKenzie  
mmackenzie@montagesupport.ca  
for more information. 

Stats Canada http://www.cbc.ca/news/business/less-than-half-of-canadian-adults-with-

disabilities-have-jobs-statscan-1.2858954 

Direct Funding is money that is given directly                 

to a person by the government to spend on 

supports and services of their choice.  Passport Funding is a form of Direct Funding.  

Why is there so much discussion about Direct Funding right now? 

Agencies like Montage have historically been funded to support a specified number of       

people.  MCSS is moving towards a Direct Funding model, where new funding is given       

directly to a person to purchase the supports of their choice. 

How is Montage responding to Direct Funding? 

Montage has been building our Community Services area for over 8 years.  People and 

families with Direct Funding can come to Montage with their funds and purchase our 

staffing support to implement an individualized support arrangement.  Our staff will assist 

you in developing a plan to move forward for a pre-determined fee.   Montage can also 

provide brokerage services, allowing you to self-direct your funding. 

Who do I contact at Montage for assistance with Direct Funding? 

For more information about Direct Funding support from Montage please contact             

Alexandra Constantin at 416-780-9630 or aconstantin@montagesupport.ca. 

 A Stats Canada report from 2011 presented the numbers on the employment prospects, 

successes and challenges of Canadians living with disabilities; a report that could easily 

be perceived as bleak and even discouraging.   However, as an organization providing 

support to people with developmental disabilities, Montage views it as insightful.  The 

numbers are a strong indication to us, about whom, what, and where, we need to focus 

engagement initiatives that will allow us to offer a wider range of opportunities for the 

people we support that have identified employment as a priority.   

mailto:mmackenzie@montagesupport.ca
http://www.cbc.ca/news/business/less-than-half-of-canadian-adults-with-disabilities-have-jobs-statscan-1.2858954
http://www.cbc.ca/news/business/less-than-half-of-canadian-adults-with-disabilities-have-jobs-statscan-1.2858954
mailto:aconstantin@montagesupport.ca


 

 

Montage Support  

Services 
504 Oakwood Avenue,        

Toronto, Ontario M6E 2X1 

T: 416-780-9630;  

F: 416-780-9382; 

E:info@montagesupport.ca 

Visit us at: 

www.montagesupport.ca;  

FB: Montage Support Services 

FB: Making Work Work; 

Twitter@montagesupport1;  

YouTube: Live Your Dream 

Special Guest 

Jeanne Beker 

Mistress of  

Ceremonies 

Laura Tonelli 

Featuring Madison Tevlin 

 Former Canadian Idol Finalist  

Vince Benenati 

Thursday, April 14th, 2016 

The Eglinton Event Venue 

400 Eglinton Avenue West, Toronto 

Tickets and Sponsorships contact Stephanie: scrawford@montagesupport.ca 

Our Mission  Montage Support Services is      

committed to providing quality support to people 

with disabilities.  Through a shared focus of  

family, staff and volunteers, we promote       

opportunities for individual growth, ensuring 

dignity and respect.  Our dynamic response to 

change, challenges us to take risks and open new 

doors to excellence. 

Our History  In 1984, when a group of families 

were told that the Arc Eden Nursing Home was 

scheduled to close, the organization Mariposa 

was created. Shortly thereafter, it was renamed 

Home Again which quickly became a leader in           

supporting people with complex care needs.       

The new agency began fostering the creation of 

similar organizations like New Beginnings.  On 

April 1, 1995 , in an effort to reduce the number 

of small organizations across Toronto, the      

Ministry of Community and Social Services invited 

Home Again and New Beginnings to join forces.  

These two separate entities were amalgamated 

to form Montage Support Services. 

What’s Your Dream Video MsPwitD’RDMZ D’Air Dance Collective 

 

    Engaging and educating our youth 

for a united tomorrow begins with 

informative sessions like this one, 

that recently took place at          

Montage with students from  

The Country Day School. 

As Montage  prepares to  celebrate its 20th           

anniversary,  we recognize a woman who began her 

career with Montage before the merge.   

Jackie  Harris-Neale, celebrates 27 years and        

reflects on how the organization has evolved.       

Jackie can speak to the steadfast commitment to 

equality for people with developmental disabilities.  

She believes that nurturing relationships is key to 

making dreams come true and today, as Scheduling 

Manager, Jackie’s dedication and devotion to the 

people we support as well as to their teams, gives 

an  example to all those who come on board who 

want to make a difference. 


